
 
 

 

Public Works 
Environmental Division 

Sustainability Program 
 

GOALS 
August 2013 

 
 

Environmental Manager: Robert J. Kappel 

Sustainability Coordinator: Jamison Reginek 

 

 

 

 

  

City of Sioux Falls

www.siouxfalls.org/green



 
 

(This page intentionally left blank) 
  



 
 

Table of Contents 
Immediate Goals……………………………………………………………………………….. 1 

Short Term Goals ............................................................................................................ 2 

Mid Term Goals ............................................................................................................ 3-4 

Long Term and Ongoing Goals…………..…………………………………………………5-6 

 



1 
 

 

Immediate Goals 
It is the intent of the PW Environmental Division to complete the following immediate goals 
within the next three months. 

- Engage Community to Promote Sustainability Program 
o Description: Sustainability staff shall initiate a new outreach to the public, educa-

tional institutions, business community and public service organizations to bring 
awareness to and promote our sustainability program through the development of 
new partnerships. 

- Leading Green Citizens Pledge 
o Description: This program is an outlet for citizens to show their efforts and take a 

pledge to live sustainably. It revolves around the six focus areas as highlighted in the 
Sustainability Master Plan. The development strategy is to find a partner within Sioux 
Falls and work on enhancing the benefits to taking this pledge. Pursue private part-
ners to provide coupons and other incentives that may be disbursed monthly to the 
pledge members. This will be tied to social media via Twitter and Facebook.   

- Implement Business Hazardous Waste Management Program 
o Description: Complete the development and implement a new Business Hazardous 

Waste Management Program for Conditionally Exempt Small Quantity Generators 
(CESQG) that offers businesses a safe, easy, environmentally friendly and economi-
cal disposal option for small amounts of hazardous and toxic waste. 

- Recycling Survey 
o Description: Complete a thorough recycling survey on the City outdoor park facili-

ties. Generate final report for P&R department to provide them assistance to improve 
on their recycling efforts. 

- Fill the vacancy in the sustainability technician position 
o Description: Hire a highly qualified employee that is a good fit and strengthens the 

environmental team.  
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Short Term Goals 
It is the intent of the PW Environmental Division to complete the following short term goals 
within one year. 

- Refresh Public Education 
o Description: Update the Sustainability website. This update will include a dashboard 

view that displays the progression of City programs within the six focus areas of the 
Sustainability Master Plan. Develop and integrate social media components into ex-
isting and newly developed programs as a means to expand educational outreach. 
Evaluate and develop an updated strategic media plan. 

- New Employee Orientation Outreach 
o Description: To enhance the knowledge of the Sustainability Program throughout 

the City of Sioux Falls, the Sustainability Program will partner with Employee Train-
ing and Development to gain access to New Employee Orientation Trainings. It is 
important that new employees know about the Sustainability Program, as well as the 
past efforts to reduce the City of Sioux Falls’ financial and environmental footprint. 
This will coincide with the development of an InSite page and employee suggestion 
program that can remain anonymous. It is the hope that by educating and reaching 
out to new employees, a commitment to sustainability can be formed from the first 
day on the job to retirement.   

- Complete Annual Recycling Survey 
o Description: Annually, at least two areas or departments will be surveyed to take a 

look at its individual recycling efforts. A report will be generated and placed on the 
InSite page when this has been created.  

- Resurrect Leading Green Initiative 
o Description: The first part of resurrecting this initiative is to evaluate the need and 

structure of a Leading Green team of internal stakeholders. The InSite Sustainability 
Drop-box will supply some content to be discussed quarterly. However there will be 
additional tasks that this team will perform.  

- Identify and Promote City Sustainable Practices 
o Description: Meet with City departments and evaluate past and current operations 

assessing which practices meet the sustainability criteria. Develop an educational 
tool to share with the public that highlights the City’s successes in sustainable prac-
tices. Identify areas where City departments can make improvements or increase ef-
ficiencies within current operations to move towards a more sustainable city. 

- Identify and implement efficiencies in our Household Hazardous Waste Facility 
o Description: Incorporate new concepts and incentives into this program. Continue to 

improve public participation and product reuse by the public.  
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Mid Term Goals 
It is the intent of the Environmental Division to complete the following Sustainability mid term 
goals within three years. 
 
- Revise and maintain the Sustainability Master Plan 

o Description: It is intended that the City’s Sustainability Master Plan is a dynamic liv-
ing document that is routinely revised to reflect the desires of the community. 

- Develop and initiate a Sustainability Educational Curriculum 
o Description: Collaborate with public and private educational institutions to develop a 

public education curriculum to help the public understand our environmental stand-
ards and incorporate lifestyles to help our community achieve our sustainability 
goals. 

- Evaluate the Benefits of Restructuring the Mayor’s Solid Waste Planning Board 
o Description: Perform a thorough evaluation of the Solid Waste Planning Board to 

determine if a better structure and/or makeup of this Mayoral board will provide ap-
propriate representation of the business and residential community to help improve 
outcomes. 

- Create a Business Green Certification Program similar to the Green Pledge Program 
o Description: This program will have some of its roots similar to those established in 

the Green Pledge program. Criteria will be developed and businesses can sign-up 
for an initial review. If they meet the standards set forth by this program, they will be 
issued a certificate that states they are “Certified Sustainable”.  

- Establish the foundation for the sustainability program (ongoing) 
o Description: Laying the framework of programs that will be the centerpiece of the 

Sustainability Program moving forward. These programs will be the foundation from 
which programs can grow from and diversify. 

- Develop a Mass Balance of Material Diverted for the City of Sioux Falls 
o Description: The Recycling Rate is a great tool in judging the ability of the City of 

Sioux Falls to recycle, but it only shows a portion of the City’s true efforts. A mass 
balance of material diverted will take other factors into account. This includes fabric 
recycling, HHW, electronics, food shelters, and other materials that are being divert-
ed from the landfill through various forms of use and reuse.  

- Refueling stations recycling efforts (reference “Message in a Bottle” Recycling Association of 
Minnesota )  

o Description: This program will be a large undertaking that utilizes various programs 
across the City of Sioux Falls. Partnerships will be formed with various outlets to col-
lect and produce this program. The following link will provide further explanations re-
garding this program, https://recycleminnesota.org/programs/message-in-a-bottle   

- Energy Audit Program  
o Description: This program is in the process of being completed. It offers residents a 

free energy audit as well as solutions to reduce their home’s energy needs. It will re-
quire cooperative efforts from the City of Sioux Falls and the different private utility 

http://recycleminnesota.org/
http://recycleminnesota.org/
https://recycleminnesota.org/programs/message-in-a-bottle
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companies that service the region. This goal can only be achieved if the City and ma-
jor private utility companies are able to provide funding. 

- Develop lasting partnerships with other programs   
o Description: To make the program successful, long term partnerships are going to 

be required. Either through other organizations within the City of Sioux Falls, or with 
external organizations, the involvement of multiple parties will be critical to the 
program’s success.  
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Long Term and Ongoing Goals 
The primary goals established in our Sustainability Master Plan are considered long term and 
ongoing goals. They will be worked on at all times but may not see completion for several years. 
Long term goals are considered dynamic and may be modified as necessary to meet the needs 
of the community. 
 

- Built and Natural Environment 
o Update and modernize the City’s zoning ordinances to promote flexibility and in-

corporate alternative development practices. 
o Update and modernize City’s Engineering Design Standards to promote low im-

pact development and smart growth technologies. 
o Develop an open space plan and policy. 
o Plan and complete at least three sustainability demonstration projects (e.g. 

LEED, LID). 
- Community Vitality 

o Develop a sustainable certification and business recognition program resulting in 
a 25% participation rate. 

o Develop a community outreach and education program starting with K-12 
schools. 

o Create a Healthy Cities Network to engage the community in improving public 
health and tracking local health trends. 

o Modify the City’s capital improvement plan (CIP) evaluation to include environ-
mental and social considerations in addition to economic criteria. 

- Energy 
o Decrease GHG emissions from City government activities by 50%. 
o Decrease GHG emissions for the non-governmental community activities by 

10%. 
o Displace 3%- 5% of total energy consumption for city operations from the existing 

mix of energy fuel sources with renewable energy sources. 
o Foster growth of renewable energy through implementation of at least two public-

private partnership projects and transactions. 
- Transportation 

o Reduce fuel consumption by the City’s heavy duty diesel vehicles by 10% and 
light duty vehicles by 20%. 

o Reduce vehicle miles traveled by 10% per person. 
o Decrease GHG emissions from City transportation operations by 15%. 
o Measure walk score and bike score of city core area and set goals from this val-

ue. 
- Waste Minimization 

o Increase the existing waste diversion rate from an estimated 28% to 35%. 
o Reduce landfill disposal per capita by 15% for entire regional wasteshed. 
o Determine the City of Sioux Falls existing recycling participation rate and estab-

lish a minimum participation rate of 75%. 
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o Shorten LFG projected GHG impacts by at least 5 years by enhancing waste 
degradation and LFG recovery/capture. 

o Increase the City’s hauler recycling goal form 12% to 25%. 
- Water Resources 

o Reduce by 10% the five year average of total gallons of wastewater volume gen-
erated per capita. 

o Reduce by 10% the five year average electrical kW hours consumed per million 
gallons of potable water produced. 

o Reduce nutrient discharges of phosphate and nitrate emissions from wastewater 
treatment by 50%. 

o Revise the City’s subdivision ordinance to foster Low Impact Development. 
o Improve water quality in Big Sioux River in the Sioux Falls watershed to meet wa-

ter quality standards. 
 
 


